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Welcome to the Report Book for the APCM 2010.  The meeting will take place in the church at 
4.00pm on Sunday 25th April and I hope as many of you as possible will be able to be there. 
 
If you cannot make the meeting, please sign up on the apologies for absence sheet on the 
Information Table or let me know during the week. 
 
I would also like to thank all those who took time out to prepare reports for this booklet. 
 

Lesley Kennedy 
Assistant Administrator 

 
 

Minutes of the Annual Parochial Church Meeting  
held at 4 p.m. on Sunday 26th April 2009 in the Church 

 
Present: 
Rev Mark Barker, Rev Jason Kennedy, Rev Sheila Perkins, Kathleen Bamblett, Pauline Barnett, Eileen Best, 
George Bishop, Janet Brown, John Brown, Deborah Chadwick, Pam Champkins, Will Childs, Joe Clark, James 
Crockford, Christine Davies, Len Davies, Ann Evans, Mansell Evans, Jackie Evans, Jonathon Evans, Claire 
Fuller, Matt Gent, George Gilbart-Smith, Lesley Gregory, Nigel Hadley-Rowe, Gavin Hicks, Kathleen Hider, 
Glynis Hubble, Fran Ingram, Margaret Jackson, Lynda Jones, Graham Jones, Carol Kemp, Ian Kemp, Lesley 
Kennedy, Betty Keywood, Helga Killick, Daniel Lanstone, Megan Le Goubin, Gillian Leeson, Jem Leonard, Bill 
Love, Marion Love, Glynis Luff, Malcolm Maclean, Daphne Males, Stephen Males, Doris Manser, Anne Marsh, 
Rob Marsh,  Rosemary Marshall, Peppy Meunier, Paul Meunier, Chris Mottershead, Sue Mottershead, Juliette 
Negri,Mavis Nibloe, Norman Nibloe, Bill Norman, Andrew O’Brien, Andrew Page, Mary Parkes, Oliver Payne, 
Isabel Plimmer, Jim Prestwood, Vicky Prestwood, Zachary Ramsden, Ann Rayner, Matt Rodgers, Pauline 
Sanderson, Shirley Sheppard, Rachel Smith, Helen Smith, David Smith, Roy Smith, Stephanie Smith, Helen 
Spencer, Jean Spickernell, Doug Spikernell, Carol Wake, David Wake, Graeme Warwood, Kelvin Webster, 
Ann Wills, Rowland Wills, Jean Wilson,Dave Wilson, Barbara Wright, Tony Wright 
 
Apologies for Absence: 
Jim Anderson, Kate Anderson, Terence Bamblett, Sue Barritt, Trevor Barritt, Dreda Bean, Alan Bean, Alan 
Bell, Sheila Bell, Sara Bishop, Gareth Bishop, Bob Challis, Pauline Challis, Hilary Davies, Dave Fenn, Wendy 
Fenn, Angela Gaunt, Bernard Gaunt, Lynn Hams, Linda Harrington, Michael Hayden, Geoff Hubble, Doris 
Humphrey, David Johnson, Joy Johnson, Tony Kemp, Ruth Lanstone, Rosemary Lynch, Tim Lynch, Helen 
Noble, Rachael Plowman, Debbie Randall, Keith Rotchell, Brian Sheppard, Caroline Warwood, Diane Webber, 
Rodney Webber, Edith Wills, Denis Wills 
 
Welcome 
Mark Barker welcomed everyone to the meeting and opened the meeting by leading a time of prayer and 
reflection. 
 
Looking Back 
Mark suggested that, as he went through the review of last year, people ask questions as they occur to them, 
although there would also be an opportunity at the end. 
 
APCM 2009 minutes 
Rather than ask everyone who was in attendance last year to indicate whether they are happy for Mark to sign 
the minutes of last year’s APCM as an accurate record, he simply asked if there is anyone who believes they 
shouldn’t be signed. There were no such indications and, consequently, they were signed as accepted. 
 
Financial Review 
Copies of the audited accounts for 2008 had been available over recent weeks and there are some here today. 
You can email or phone the office if you would like a copy. 
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Before looking at the accounts, Mark expressed his thanks to Zak, Linda and David for their work in looking 
after all the income and expenditure. Also, thanks were due to the Standing & Finance committee and the PCC 
for their oversight and management of the accounts. Finally, grateful thanks to all those who gave so 
generously and sacrificially – both financially and of their time and effort. 
Mark stated that he did not intend to go through the accounts in detail but would highlight the key figures. 
Income 

• Our total income for the year was £612, 000 which included the fee income for STEPS and a legacy of 
£139,000 

Expenditure 
• The PCC decided to transfer the legacy to our building project fund. 
• The running costs for our buildings increased substantially due, in part, to the large increases in gas 

and electricity prices but also because a very good gas contract came to an end. 
• Salaries and support costs include all the clergy, administration staff and youth and children team, 

representing a large proportion of our annual expenditure. 
• The Diocesan Parish Share is the amount we give to the diocese to cover their running costs, to 

contribute to central funds and to help parishes that cannot afford their own ministers. 
• It is our policy to give 10% of our voluntary giving as a tithe to support our mission partners and various 

mission agencies both at home and abroad. 
• STEPS is another large area of expense with an actual loss of some £8000 last year. However there 

were sufficient reserves accumulated to cover this and the management team of Jason, Dave Fenn and 
Martyn Burt, along with the STEPS management committee are looking at various ways to ensure this 
loss is not repeated- by increasing numbers, increasing fee income and fundraising initiatives. Standing 
& Finance are receiving monthly reports to allow monitoring of the ongoing situation. 

• However, you will have noted that the church had more than enough income to cover expenditure last 
year and I want to thank the congregation once again for their generosity in these financially difficult 
times. 

Budget for 2009 
As you will have seen, the PCC has set a budget for this year that is lower than last year’s, despite increasing 
costs. However, as I told you in February, this means that we need our regular giving, particularly by standing 
order, to increase by some 15%. Last year lump sums and one off gifts were much higher than normal, for 
which we are extremely grateful. 
Because the budget presentation was held off until February, in order that I could give up to date information 
on the building project at the same time, the budget responses didn’t start coming in until the end of that 
month. Indeed, some are still coming in and if you are one of those who has not yet responded to the budget 
letter, can I encourage you to do so. By the end of March, only 60% of standing orders have been transferred 
to our new bank account. As a consequence of this, our income in February was 212% below our planned 
budget income. 
As more responses have come in, the situation has improved with the shortfall at the end of March being only 
13%. In analysing the responses for standing & finance, it was encouraging to hear that monthly standing order 
income had increased by £2300 per month. Not quite enough to meet our budget income but we hope that 
those yet to respond to the budget letter will do so and that they will continue to move our promised income in 
the right direction. 
With the change of bank account, we are currently setting up a safe system whereby we can pay invoices and 
salaries online, rather than using cheques. We believe this will save us time and money. 
 
Shaping Up Building Project 

You will recall that I spoke about this in February and there has been a Shaping Up newsletter showing 
the figures. The key point is that we have sufficient funds for Phase 2. 
Farnrise, our selected contractor for Phase 2, have included some contingency costs in their project costs but 
you will see that we have also included nearly £50,000 of contingency in our calculations in case of need. It is 
better to include it than find we are short but the surplus would be much greater if it isn’t needed. We have also 
given away a large amount of tithe on the amount raised or promised although there is still about £14,000 to 
distribute. 
There are still some items where final decisions have to be made and some where PCC are still discussing. 
These include whether we should do anything with the welcome area such as providing more and better 
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stands and boards; whether we have a kitchenette that we can wheel in and plug in for water and waste. This 
could include an industrial dishwasher and mean that we have pottery mugs rather than plastic cups. It could 
be used for Re:Fresh, on Sundays, at Flow services and other events. The decision is between it being more 
welcoming and environmentally friendly against cost but, if it is the right thing to do, it is best to include it in 
Phase 2. If you want to know more, speak to Joy Rees or Wendy Fenn. Let them or members of PCC have 
your views on this. 

There also some other items coming out of this fund that are not yet shown in these figures: 
• We have now ordered a portable baptistery with pump, heater, steps, etc at a cost of about £2000. 

Unfortunately it won’t be here in time for next week when we have 6 or 7 people being baptised or 
reaffirming their baptismal vows. 

• Hopefully, some of you may already have benefitted from the new toilet, an item raised at last year’s 
APCM. The cost for this, about £4000, will be taken from the building fund. 

The PCC made some decisions on Monday which will add a bit to the project costs: 
• Scotchguarding the upholstered chairs 
• Repairing the north door to eliminate the click when it is opened. 
• Installing a trapdoor and stairs in to the baptistery hole so we can safely use it for storage. 
• Putting a soft closer on the inner south door so that it closes behind people and isn’t blown open by the 

wind. 
 
Questions 
George Gilbart-Smith asked “will the gap in our income be closed at year end?” to which Mark responded by 
saying that  
We are moving in the right direction and must have faith 
We are monitoring spend and cashflow 
Lesley Gregory queried if we had cover for holidays when thinking of online payments 
We have 4 signatories – we need 2 per transaction 
We are adding the Director of Operations as a signatory 
Lesley Gregory also asked if we could have a hand drier 
Betty Keywood commented that we had nowhere to take people if they became ill in church. 
 
Mark thanked God for his continuing provision for us as a church and asked that all pray for Zak and David. 
 
Review of last year 

No picture review this year, you’ll be pleased to know! Mark went round the church with a microphone 
asking various people, without warning, to share some of the things that have been happening in church during 
the last year. 
Vicky Prestwood on the Parenting Course 

• A 7 week course that went really well 
• 6 people attended, 5 of whom were not church members 
• It worked well being on during Re:Fresh 

Matt Rodgers on Blend 
• It is an after school drop in 
• From several different schools and mainly unchurched 
• It is proving very popular – it’s good to chat and get to know them 
• Also, giving out hot chocolate and cleaning shoes at the station – doing it because we want to serve 

Daphne Males on Toddlers 
• Very popular – had to split into two sessions – some 70 families attend 
• Blessed with a great team 
• New rota has led to mothers volunteering to help 

Joe Clark on Restore 
• A great opportunity for many to meet together over a meal 
• For some, it is a life saver – for example, there is one lady who suffers from paralysis who comes every 

week 
• There is a wonderful team who put in lots of hard work 
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Stephen Males on Deanery and Diocesan Synod 
• It’s an opportunity to find out what’s happening in the wider church 
• There are geographical constraints on deanery – makes it difficult to work together but there is a good 

spirit! 
• At Diocesan level, spend a lot of time looking at finances and the balance between costs and activities 
• Bishop Michael had explained why he didn’t feel able to attend the Lambeth conference – this showed 

how difficult it can be to be a major public figure standing up for what he believes. 
Row Wills on the Walking Group 

• 25 years old this year! 
• In September, there will be an exhibition in the church hall 

Glynis Hubble on 5 years as a churchwarden 
• Officially, the bishop's officer 
• Involved in most committees 
• Responsible, with Mark, for all the church property 
• Responsible for the vicar 
• Have really enjoyed it 
• 1 year to go as only allowed to stand for 6 years 
• In particular, mentioned the wonderful job done by the Welcomer team 

Jean Wilson on Alpha at Antonia's 
• The course has been run here for many years 
• Agreed to offer to run with other churches 
• There has been an average of 50 each week, many of them unchurched 
• Antonia's worked well as a venue – there were some slight issues with noise and space 
• Some attendees are being baptised next week 
• There will be a new post-Alpha homegroup run by Matt and Mel Bedford 
• Hope to do it again 

Jim Prestwood 
• Training in Pioneer Ministry – the normal course but with a focus on new ways of doing church in order 

to make it more relevant to unchurched. 
• Flow – an attempt to explore new forms of worship – held once per month and aimed at 18 to 30 age 

group (although not exclusive) 
• Gavin Hicks is our CYM student – a 3 year course where St Stephen's is his placement 

James Crockford on Community 
• Been going since December 
• Trying to declutter lives – living more simply and environmentally 
• Get together every Thursday for food and to break bread 

Sheila Perkins on Re:Fresh 
• It's fantastic! 
• Soon be running a workshop for the unemployed during Re:Fresh 
• Come along 

Barbara Wright on Bumps and Babes 
• It's a good excuse to get a cuddle! 
• Also able to help mothers 
• Team has been working together for years – more volunteers needed 
• These are just examples of the work going on within the church – be thankful for the support and time 

of many people. Please remember, more volunteers are needed – always. 
 
Looking Forward 
Elections  
Churchwardens – Glynis is able to stand for her last year and we have a nomination for Row Wills. 
PCC – 4 places up for election.  
Tamsysn Jenner has come to the end of her second 3 year term and so automatically has to stand down. 
Three others are coming to the end of their first term and can be re-elected – Carol Wake, David Jonson and 
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Tim Lynch. Carol and David have stated that they are happy to be re-elected. 
There are also 2 deanery synod places unfilled from last year. 
Consequently, there are 2 other PCC places and 2 deanery synod places – for these there are 3 nominations – 
Kate Anderson, Wendy Fenn and Linda Harrington. Unfortunately, none of them are present today so I have 
been unable to discuss with them who would be willing to stand as a deanery synod representative. I propose 
that all 3 are elected and I will work out with them who is to be the deanery synod rep. If none are willing, there 
will need to be a short extra APCM in order to vote. 
Auditors – proposed and accepted that Foot Davson continue as our auditors. 
 
Shaping Up 

Clearly this year will be dominated by Phase 2 of our building project. We all struggled with staying in 
church during phase 1 – the dust, the scaffolding and the general feeling of dinginess as we worshipped. 
Whilst we don’t have the option to stay in church this time, we must hope that worshipping elsewhere will help 
us to cope better. 

The 7.45 service will be held at St Eanswythe’s and we are grateful to David Smith and the trustees for 
allowing us the use of their chapel. 

The 10.30 service will be held at Judd School and, again, we are grateful to the headmaster, Robert 
Masters, for allowing us to use their facilities. The hall holds approximately 250 people and so, during term 
time, children and young people will go straight to their groups rather than joining us for worship – KIC and 
Break:Thru continuing to use the community centre, the younger groups being in classrooms at the school. 
Through the summer holidays, when numbers are less, we will have All Age Services each week. There is 
some parking on site but, as it is only around the corner from Waterloo Road, it is to be hoped that most people 
will walk. We will need some help in setting up and dismantling each week although the school have offered 
some storage on site which will be a great help. 

The 6.30 service will be held at Christ Church. Their new minister, Jim Thorneycroft, is starting evening 
services twice a month and has offered for us to join them on those Sundays, and to use their facilities on the 
other weeks. 

Whilst it is going to be different, we hope it will be a better experience than Phase 1 and, in the autumn, 
we will be thinking about what we can learn from being a people in exile, using some passages that speak of 
the times the Israelite people lived in exile. 
Our last Sunday in St Stephen’s will be June 28th hence the first Sunday in our new venues will be the first 
Sunday in July. The project is scheduled to last 4 months but we are planning on 5 to allow some contingency. 
We hope to move back into church at the beginning of December, in time for our Christmas celebrations. 

Before we heard of the Bishop of Rochester’s resignation, we had written asking if he would come and 
lead a service of blessing and dedication in January 2010. Whilst unsure of what will happen now to this plan, 
we are planning a weekend of celebrations on the last weekend of January, with a party in church, a 
celebration service on the Sunday and opening up the church to the wider community on Sunday afternoon. 

 
Other news – as we try and focus beyond ourselves and out into the community 

There is a talk by Paul Valler of LICC on Saturday 16th Mayentitled “Job security in a global economy” 
with a discussion/support group following on from that. 
Healing on the Streets – a training weekend involving St Stephen’s and New Life is taking place on 29/30 May 
and starting the following Saturday. We hope to get permission to be based outside the Castle with a banner 
offering prayer for healing. It will be public but low key. 

Youth Base – for years Jim and Vicky have dreamed of having a base from which the church could do 
youth outreach into the community. When Blend started using the youth room more often, because of the 
needs of the After School Club, a commitment was made to continue looking at other options. 

Website – it is up and running as of today. It is still under construction with some pages not yet 
complete – more information, photos and headings being different for each group. So it isn’t the done deal yet 
but is up and running. In some ways it will never be the done deal as it will continually need updating to keep it 
fresh and relevant. 

 
The meeting closed with a series of prayers and concluded with the Grace. 
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Building Project 

Phase 2 of the Shaping Up project was mainly completed in 2009. The first half 
of the year saw the finalization of the contractor selection. The PCC agreed to select 
Farnrise as main contractor. Contracts were finalized and work began on 2nd July 2009. 
The work of excavating the floor, laying a beam and block floor, installing underfloor 
heating and finally laying a new wooden floor all proceeded smoothly and on time. The 
new glass doors were installed and have made the church more welcoming and light. The new chairs arrived 
and have proved that the church can be used as a flexible space despite some additional work that is now 
required for set up. However, there were minor items which either had not been completed to specification or 
had been held over to 2010 and therefore the project cannot be considered completely closed yet. The project 
will have cost £500,000 when it reaches completion.  

During the building works, the various church services were held in alternative venues. The early 
morning service at St Eanswythe’s, the main morning service at Judd School and the evening service was 
shared with Christ Church. These services ran smoothly and most people continued to attend church in the 
normal pattern.  

A Service of Celebration was held on 6th December to celebrate the return to the church building. This 
service was particularly well attended and we look forward to continue using the church to the Glory of God in 
the future.  

Joy Rees 
 
Bumps and Babes  

Bumps and Babes meets in the Community Centre lounge on Wednesday mornings between 10-12. 
The group has had a good year so far, with 20+ regular attendees and new Mums arriving each week. It has 
been good to see how the group has grown. Friendships develop between the parents and first time mum’s 
have found it a great place to share how their baby is developing with others. The group is greatly appreciated 
by those who attend and this year we have seen several Mums return with their second or third babies. Many 
of them have come to church for baptisms and gone on to Toddlers.   
  In September the previous team stepped down and the team current team including Patricia Bowman, 
Eve Woods, Shirley Shepherd, Jo Pentley, Karen Lake and Vicky Prestwood has now formed. I would like to 
that the previous team for their hard work. This year we are hoping to develop the group and begin inviting 
outside visitors. 

Vicky Prestwood & Rhiannon Ravenscroft, Children’s Pastor 
 
CHILDREN’S MINISTRY REPORT  
 

Twinkles (babies – 2 years) 
This group continues to meet in the meeting room weekly although an area is still 

provided at the back of church for babies under 1.  The numbers currently on the register 
are 10 with 3 having a regular attendance.  The babies that stay in church are not included 
in this number though.  There are lots of toys to play with and due to numbers of helpers a 
lot of the time the children have individual attention, which is great to be able to provide.   

Karen Lake, Twinkles core team leader 
 
Sparkles (2-3.5 year old) 

Numbers from last year have decreased and we currently have 14 children registered 
of which 5 regularly attend each week. The children enjoy a time of free play before and after 
a structured time.   This play includes puzzles, lego dolls, play kitchen and food, train set and 
cars to name a few. The structured time consists of songs and a story, talk and a craft about 
a weekly theme.  The theme runs on a yearly roll over programme. We have a great team of 
leaders and we are truly grateful for their reliability and support.  

 Karen Lake, Sparkles core team leader 

 

REPORTS FOR 2009 
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Little Stars  (3.5 yrs – reception) 
Although numbers have reduced since September we still regularly have between 

8 and 12 children each week and have welcomed new children and families into the 
church. We have focussed on the parables and miracles as well as Christmas and Easter 
celebrations. When telling the stories we use props and drama to bring the story alive and 
encourage the children to take part too. We have a time for reflection, discussion and 

prayers as well as worship altogether in one group. The children are becoming more confident and will 
contribute their thoughts and ideas to the group. We have a great team of reliable and enthusiastic leaders. 
The young leaders attend each week and have also established positive relationships with the children. 

 
Nadia Romano, Little Stars core team leader 

 
KIC (yr1 – yr 6) 

We have continued to study different topics each term - “The world we live in”, 
“What’s inside God’s big book” and “Guess who?”. We have a different theme song 
every term, which encourages the children to praise God through singing. Praying 
and discussion in small groups (as well as loads of silly and noisy games!) are also 
very important factors in KIC. We have enormous fun teaching and learning about 
God – that’s why the kids (and helpers!) come back week after week. 

Our KIC room is well equipped with loads of “tech”, including a dedicated set-up for the laptop, fixed 
speakers, projector and screen. The décor and furniture gives the room a warm and welcoming atmosphere. 

Sincere thanks go to our team of dedicated adults and young helpers (too numerous to mention 
individually), without whom none of this would be possible. 
 

Karen Hurn, KIC Core Team member 
 
KIC CELL is for those in school years 5&6. Last summer saw KIC cell spend a night under the stars. Whilst 
the building work was going on KIC cell meet in the community centre but since January have begun to meet 
in the Church.  Fitting this round a now very busy and used church building has been challenging, but we are 
beginning to settle into a pattern. We have been looking at Mission this term and how we can spread the love 
of God. 

Vicky Prestwood & Rhiannon Ravenscroft, Children’s Pastor 
 

Courses for Young Families 
We have started a new format course for families wishing to have a baptism or thanksgiving service for 

their child.  This is called “Shore” and runs over an evening.  Couples share a meal together and have 
discussion based on Nooma DVD’s.  The courses continue to be well attended and are looking to be very busy 
with couples trying to fit in baptisms before the building work starts. 

Last year we ran a Parentplay for parents of children under 5 years.  We are hoping to run this course 
again this year.  In the future we would also like to run courses for those with older children and those with 
teenagers, and it is hoped that we can build on and develop this ministry. 

Vicky Prestwood, Children’s Pastor 
 
Deanery Synod Report 

In an ever changing world it’s good to know that some things remain unchanged and so it is with 
Tonbridge Deanery Synod!  We continue to meet three times a year, start with refreshments and then worship 
together before starting the meeting with our guest speaker. We move onto business, discussing such items as 
finance and hearing from representatives of, amongst others, General Synod and Bishops council. 

Our speakers last year included Christine Bostock (Dementia), Alan Strachan (Diocesan Stewardship 
Advisor) and Kerry Thorpe (Fresh Expressions) as well as Jackie Evans (Bennett).  

At our next meeting (25th May, Hildenborough) our speakers are Martyn Burt   (Parish share) and 
Sheila Perkins (Healing on the Streets).  As always, all are welcome to hear our speakers. 

St Stephens is well represented on the Deanery and the Diocesan Synod – we are one of the few 
parishes who have a full quota of members. 

Pat Hicks, Tonbridge Deanery Synod secretary 
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Discipleship Team Leader 
Discipleship goes on each and every day in the church through each Christian seeking to grow in love, 

knowledge and obedience of God. Whilst each person has a responsibility for their own discipleship, we also 
we provide as much support and help as possible for people to grow together. 
    Home groups are perhaps the main way we can encourage discipleship, alongside Sunday preaching 
and teaching. A relaunched evening service provides slightly more time for deeper teaching, and that has 
proved valuable for many. 
    A new online Bible Reading Club (biblereadingclub.org) has been launched, providing daily Bible 
readings and weekly reflections, and this now has over 20 members. 
    We have run three SHAPE courses through the year, and whilst attendance has been low, participants 
have enjoyed and valued them. 
    We have continued to encourage and facilitate accountability partnerships, individual discipling and 
spiritual direction, and look to develop these areas further. 

Jason Kennedy Discipleship team leader 
 

Diocesan Synod Report  
The diocesan synod is the body responsible for overseeing the work of the diocese. Its responsibilities 

include setting the diocesan budget which determines the amount of parish share and deciding the formula for 
allocating this between parishes. It is an elected body, with representatives from each deanery and approximately 
equal numbers of clergy and laity. Elections are held every three years. 

A new synod was elected in summer 2009. Three of the five lay representatives of Tonbridge deanery are 
from St Stephen’s – Ian Kemp, Megan LeGoubin and Stephen Males. This makes St Stephen’s one of the best 
represented churches in the diocese. 

Much of the work of the new synod so far has concerned finance – attempting to set a budget which is 
realistic, bearing in mind the problems faced by many parishes and the dire financial position of the diocese, but 
without cutting too deeply the essential services and ministries provided centrally. The September synod refused to 
approve a budget with only a modest increase in parish share, and eventually a budget was approved which held 
the overall parish share at the same level for 2010 as in 2009. 
 But it is not all doom, gloom and money. At the February meeting we had a challenging address from Bishop 
Brian, urging parishes not to give a platform to BNP candidates at hustings held in churches or church halls and an 
inspiring talk from the Bishop of Harare describing the growth of the Anglican Church in Zimbabwe despite 
oppression and persecution, with congregations being driven from their churches and even tear-gassed. 

Stephen Males 
 

Electoral Roll 
A revised Electoral Roll was published on 25th March 2010. 
 
22 names were removed from the last roll and a further 21 were added giving a total on the new roll of 339 of 
which 104 (31%) are not resident in the parish. 

Dave Wilson 
 

Fabric Report for Community Buildings 
Community Centre 
The centre has been updated to provide facilities for different user groups. Pending Stage 3 redevelopment, 
anything other than essential works has been put on hold. The exterior was repainted in 2009, but several roof 
tiles need replacing, also a gutter bracket to the porch. The door locks now have a common key, giving access 
to :- 
Youth Room 
This has new flooring, improved lighting and decorations for the coffee/soft drinks bar, as well as a toilet, 
(which needs a hand dryer). 
Sports Hall 
This is used for indoor games and activities, and is now looking tired. The adjoining Attic Room is used for toy 
storage, which would benefit from a clearout. 
Toilets 
The recent makeover provided modern facilities for all users, including those with disabilities, but the Ladies 
door needs a new kick plate, and a hole in the Gents door has been made by the closer.  
Lounge 
The room is light and airy, with improved flooring and new furnishings. 
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Kitchen 
Refurbishment has provided all the requirements for catering, with new flooring, wall & base units, double 
cooker, fridge/freezer, dishwasher & microwave oven. 
 
Fabric Report for The Cottage (35 Waterloo Road) 

It was redecorated externally, and the side path was repaved in 2008. A tree has been removed, but 
extensive clumps of Japanese knotweed need treating again. Workdays & youth workers have transformed the 
internal decorations, but the following items still need attention. Repair or renew bathroom roof light. Remove 
basin to rectify leak. Refix loose stair handrail. Repoint both gable verges at eaves. Replace CH pump before 
next winter. Seal phone cable leak to window. Rehang back door. Replace kitchen floor vinyl  (quote awaited). 
 
Fabric Report for 20 Woodfield Road  

External redecoration and replacement front paving/parking were completed in 2008. There is a 
separate repairs report because the house is due to become empty later this year.  
  
All church buildings require minor maintenance and day to day repairs, which should be referred by the office 
to a nominated local builder or handyman as required. 

George Bishop 
 
FLOW –‘be creative, be engaged, be involved, just Be’ 

Flow is St. Stephen’s midweek congregation.  It might be described as ‘fresh 
expression’ or ‘alternative worship’.  As far as we're concerned, it's an alternative 
and creative service approaching worship from different angles, with plenty to 
engage mind, body and spirit. We try to be open and accessible to all ages, no 
matter what stage people are at with God. Sessions tend to be informal and 

contemplative in style, though we try and offer variety. Flow meets once a month on a Wednesday evening and 
in the past meetings have included prayer installations, multi-media presentations, bring-your-own stations and 
eating a meal together. 

The dates for Flow for 2010 are: 
28 April 26 May 

30 June 21 July 

22 September 20 October 

17 November 15 December 
Jim Prestwood, Matt Lake, James Crockford 

 
Furniture, Fabric and Ornaments Report  

All linen is regularly laundered and kept in good repair. The brasses are cleaned regularly.  Ornaments, 
Flagon, Challice and Paten are maintained to a high standard.  Great care is taken of these sacred vessels.  
The furniture is in good condition and the church receives constant loving care. 

Doris Manser 
 

Healing on the Streets 
The Healing on the streets Started on June 6th, 2009 and is now in its 42nd week. Its team is 42 

people strong coming from 12 different churches of Tonbridge and its surrounding area. Every 
Saturday we meet the local community at the Water Gate from 10am-12am and invite people to receive 
God’s healing touch. About 15 people a week sit on the chairs provided and we record 2 physical 
healings a week on average. We witness people being healed physically, emotionally, relationally, 
mentally, released from stress, freed from addiction, finding peace, a new way forward and even giving 
their life to Christ on the High Street! Back pains disappear, sight is restored, cancer vanishes, the lame 
walk unaided etc.  We truly experience God’s will being done on earth and His awesome power 
humbles us. The ministry is offered to all indiscriminately and is one of love and gentleness, 
compassion and generosity. Also of note, the weather miraculously has been dry all the way although 
occasionally icy cold – and this is England! God is Supremely Good indeed. 

Paul Turner 


